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Wayne Township Public School District

Located less than 20 miles from New York City,
Wayne Township Public School District in New
Jersey strives to provide its community with safe,
diverse schools where each student can reach
his or her academic potential. The integration

of technology into the district’'s 14 schools is
evidence of an on-going commitment to provide
an enriched environment for teachers and
Wayne Township’s 8,500 students.
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WAYNE TOWNSHIP PUBLIC SCHOOL DISTRICT
Students’ Use of Google Drive
Can Be A Real Eye-Opener

CHALLENGE:

G Suite for Education has become an integral part of the technological landscape
at Wayne Township Public Schools and a transition to 1:1. However, the district
was concerned that existing resources were not doing the job properly monitoring
student activity when using tools such as Google Drive.

SOLUTION:

After replacing a Google Drive security product that didn't meet expectations, the

district chose Gaggle Safety Management for G Suite, which ensures the safety of
students by combining machine learning technology with real people who review
questionable and suspicious content in online file storage, inbound and outbound
email and other tools.

RESULTS:

With a technology plan that includes digital citizenship lessons and an objective
throughout the district that focuses on education rather than discipline, Wayne
Township Public Schools has the confidence knowing that Google Drive, when used
appropriately by students, can help them prepare for college and careers.



Safety Management for G Suite

Students’ Use of
Google Drive Can Be
A Real Eye-Opener

As Wayne Township Public Schools moves
closer to becoming a 1:1 district, Joe Borchard,
the district’s director of technology, has been
introducing students and teachers to G Suite
for Education. “We've been making a transition
to Google, and each year we're getting deeper
into everything G Suite has to offer,” he said,
“but at the same time we want to make sure
that we're providing a safe environment for our
students.”

Students in grades 4-12 have access to Google
Drive, a file storage and synchronization
service that allows users to store files in the
cloud, share files and synchronize them
across devices. The district also trains staff
at technology boot camps to become Google
Certified Educators.

With student online safety a priority, Joe was
eager to find a better solution for Google Drive
security. “We were using CloudLock, but it
wasn't user-friendly, and it wasn't giving us
the information that we needed,” he recalled.
“Our Google usage was growing exponentially,
and we didn't have a good handle on exactly
what the kids were doing.”

After learning about Gaggle during a Tech &
Learning SchoolCIO Summit and making the
switch to Gaggle Safety Management for G
Suite, administrators started to discover some
of the inappropriate ways students use Google
Drive, including threaded discussions during
class and the sharing of inappropriate images
and videos. “These were things that were
going on and were happening basically right
under our noses,’ said Joe. “We learned that,
before Gaggle, we didn't have the right tools

to help our students grow up in a connected,
global society as responsible digital citizens.”

The next step for the district involved creating
procedures to handle harassment and bullying
based on the notifications it receives from
Gaggle Safety Representatives. “While we

all know digital citizenship is an important
lesson to be taught, we didn't realize to what
extent we needed to teach it in our schools,’
said Joe. “We have to teach students not
necessarily right from wrong, but how to use
these tools responsibly in a connected world.”

The district’s organizational units within
Google, which are set up by grade level,

allow Gaggle Safety Management to be

even more effective. For instance, if an
incident is discovered involving a ninth-
grader, the assistant principal at the school

is immediately notified. “Our notifications go
specifically to the admin who's responsible for

that grade,” said Joe. “That was a huge benefit:
that principals and assistant principals could
get the notifications sent directly to them.”

While more email to principals is rarely a
welcome message, administrators had a
positive reaction to what has turned out to be
a very powerful tool. “The school principals
are responsible for a lot, and they have a lot on
their plates, so anything more that we send to
them is generally frowned upon,” said Joe. “But
once our principals and assistant principals
saw the email notifications that were coming
from Gaggle, and what it was that their kids
were doing within their Drive accounts, it was
eye-opening.”

Now, with a new

‘ ‘ technology plan in
place and an objective

Even if it's throughout the district
that focuses on education

J ust one rather than discipline,
kid, it's Wayne Township Public
. Schools sees Gaggle
n
worth it. increasingly becoming

a teaching tool with
opportunities to help students through
teachable moments. “It's a way to be proactive,’
said Joe. “And it’s all about protecting our
students. Even if it's just one kid, it's worth it



